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Ranking of EU members:
European Innovation Scoreboard, 2021
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GERD/GDP ratio (%)
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The essence of S3

Eligible condition off EU funds
in 2021-2027

Monitoring,
evaluation and
feedback

National Research, Development and
Innovation Office




S3 strategic framework 2021-2027

e Create >
e transfer >
e utilize >

>» KNOWLEDGE




The application of EDP methodology @

»articulating market niches
and local businesses’
needs

»lidentifying potential
strengths and opportunities
for policy- and decision
makers




S3 EDP methodology for the period of
2014-2020 @




Lessons learned from the previous period
(2013-2020) @

Importance of governance during the design and the implementation phases
EDP: substantial and extensive involvement of stakeholders

Implementation of S3 priorities in Calls for Proposals

The importance of interim monitoring and feedback

Management of priorities

Awareness of stakeholders and communication during design and implementation




A new approach of EDP prioritization @

Sectoral and too broad priorities,
without defining directions of real specialisation in 2013-2020

v

2021-2027
better targeted priorities
focus on socio-economic-technological strengths and challenges



Preamble of EDP

National Innovation Forum (2019)

e 25 locations
e 2500 stakeholders

« Accompanied by online
consultation




Prioritization 1.
Developing the long list of priorities @

Global
megatrends

Relevant International
Hungarian S3 good

strategies practices




Prioritization 2

EDP of RDI: o | - EDP of
o e Defining sectors of high enterprise development &
! g growth potential digitalisation: consultation &

Regional Innovation Platforms online survey




EDP: Regional Innovation Platforms and survey

Regional Innovation Platforms (RIP)
8 venues
1100 participants

TIiTyr v
IVERSITY OF SZEGED

S3 survey
2300 respondents
829 filled completely




University of Pécs Regional Innovation Platform

 Established in 2019

e Closer cooperation with the
university or the innovation
stakeholders of the region

 Joining is free of charge

« New Initiative Iin 2021:
Partner search for
cooperation is launched in
the field of development of
antimicrobial agents




Prioritization 3: validation

Representative
horizontal
organizations

STAKEHOLDER ADMINISTRATIVE
VALIDATION VALIDATION

Online questionnaire Relevant public
106 organisations administration actors

Chambers &
business
associations

FINAL
S3

PRIORITIES




Final priorities

VERTICAL

=
agriculture, health digitalization of @/ creative
food industry the economy industry
S

resource- energy, . services ,L}_) cutting-edge

effective climate [:3 ofoI 4P technologies
production —
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HORIZONTAL _IIII university and public sector u training,

innovation education




EDP in the implementation

Regional
Innovation
Platforms

Follow up on the EDP Review

Feedback to
Follow up of the governance, RIPs and

cooperation among EDP actors
governmental actors

& revision

PO1 working
group




The management of S3

GOVERNMENT

NATIONAL SCIENCE POLICY COUNCIL

S3 STEERING COMMITTEE

PROJECT- S3 PROJECT LEADER
MANAGEMENT

------------------------------------------------------------------

S3 PROJECT OFFICE

STAKEHOLDERS

PO1 WORKING GROUP

REGIONAL INNOVATION
PLATFORMS




Thank you for your attention!



