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Ranking of EU members:
European Innovation Scoreboard, 2021
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The essence of S3

Recognize
strengths, 

competitive
advantages

and potentials

Monitoring, 
evaluation and 

feedback

Szakosodási 
prioritások 
kijelölése, 

bevonva az 
innovációs 

rendszer helyi 
szereplőit

Defining
specialization
priorities with
local actors

Eligible condition of EU funds
in 2021-2027

Responsible body for planning and
implementation:

National Research, Development and 
Innovation Office



S3 strategic framework 2021-2027
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National RDI Strategy

• create

• transfer

• utilize

KNOWLEDGE

National SME Strategy

• strengthen the value-

creation of enterprises 

with high-growth 

potential

• stable and predictable 

framework for the whole 

SME sector

National Digitalisation

Strategy

• improve the digital 

readiness of SMEs

• increase the integration 

of digital technologies in 

the economy

• targeted development of 

ICT sector, esp. start-ups



The application of EDP methodology

interactive

bottom-up process

involvement of actors 
from different sectors
(quadruple helix model)

articulating market niches

and local businesses’    

needs

identifying potential 

strengths and opportunities

for policy- and decision 

makers



S3 EDP methodology for the period of 
2014-2020

methodology 
defined by the 
EC

S3 county level
workshops + 
questionnaires

involvement of 
local RDI 
ecosystem actors

two different 
rounds on county
level

 3 national specializations

 6 sectoral

 2 horizontal national priorities



Importance of governance during the design and the implementation phases

EDP: substantial and extensive involvement of stakeholders

Implementation of S3 priorities in Calls for Proposals

The importance of interim monitoring and feedback

Management of priorities

Awareness of stakeholders and communication during design and implementation

Lessons learned from the previous period 
(2013-2020)



Key Finding

Sectoral and too broad priorities, 

without defining directions of real specialisation in 2013-2020

2021-2027

better targeted priorities

focus on socio-economic-technological strengths and challenges

A new approach of EDP prioritization



Preamble of EDP

National Innovation Forum (2019)

• 25 locations

• 2500 stakeholders

• Accompanied by online 
consultation



LONG 
LIST

Relevant
Hungarian
strategies

Global 
megatrends

International 
S3 good
practices

Prioritization 1:
Developing the long list of priorities
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Prioritization 2

Geographic

Macro & Regional 

(GMR) model –

University of PÉCS

Defining sectors of high

growth potential

Short list of 

priorities

Long list

EDP of RDI:

questionnaire (829 responses) 

Regional Innovation Platforms

Entrepreneurship

Consultation 

System

EDP of 

enterprise development &

digitalisation: consultation & 

online survey



EDP: Regional Innovation Platforms and survey

Regional Innovation Platforms (RIP)
8 venues

1100 participants

S3 survey
2300 respondents

829 filled completely



University of Pécs Regional Innovation Platform

• Established in 2019

• Closer cooperation with the
university or the innovation
stakeholders of the region

• Joining is free of charge

• New initiative in 2021:
Partner search for
cooperation is launched in
the field of development of
antimicrobial agents



STAKEHOLDER
VALIDATION

Online questionnaire

106 organisations

ADMINISTRATIVE 
VALIDATION

Relevant public
administration actors

Representative

horizontal

organizations

Chambers & 

business 

associations

Prioritization 3: validation

FINAL 

S3

PRIORITIES



Final priorities

agriculture, 

food industry

resource-

effective

production

health digitalization of 

the economy
creative

industry

energy, 

climate
services

cutting-edge

technologies

university and public sector

innovation

training, 

educationHORIZONTAL

VERTICAL



Follow up on the EDP

Follow up of the 
cooperation among 
governmental actors

Feedback to 
governance, RIPs and 

EDP actors 

Review 

& revision

EDP in the implementation

PO1 working

group

Regional

Innovation 

Platforms
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The management of S3

GOVERNMENT

NATIONAL SCIENCE POLICY COUNCIL

S3 SUPERVISORY GOVERNING BODY 

S3 STEERING COMMITTEE

PROJECT-

MANAGEMENT 

S3 PROJECT LEADER

OFFICE LEADER

S3 PROJECT OFFICE

PO1 WORKING GROUP

REGIONAL INNOVATION 

PLATFORMS

STAKEHOLDERS



Thank you for your attention!

istvan.szabo@nkfih.gov.hu


